Leeds Major Trauma Centre

CODE RED

To be activated if concerns raised by pre-alert of significant haemorrhage in patient, for
example significant mechanism of injury and hypotension on ATMIST.

To be checked by Trauma Team Leader prior to patient arrival.

STAFF

® Blood bank aware likely activation of massive transfusion protocol (ext. 23398)
® Trauma Team present

® Interventional Radiology aware (ext. 23311, 26564, 23216 or via Switch (ensure
switch try home phone number if no reply on mobile) or Radiology SpR out-hours)

® Theatres alerted patient incoming with major haemorrhage, to consider halting
theatre cases planned (bunker room ext. 25347/ 25347)

STUFF

® O negin department, blood bank aware we may need FFP shortly
® Rapid infuser primed with saline

® TXA infusion ready

® Bair Hugger on trauma board

® Arterial line transducer run through and ready

® |0 drill and yellow needles out

® Thoracotomy trolley out
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